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Steeped in Passion, Poised for Growth

Celebrating Resiliency and Triumph

I recently returned from a trip out of the country.
My plane landed in DC, and I got in my car to head
West. I turned off I-66 on to I-81 and drove down
the Valley. As I passed by the farms and beautiful
scenery, I was reminded once again of what an
awesome place the Shenandoah Valley is. To me,
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its combination of beauty, history, and natural
resources is unmatched. For this reason, Valley Conservation Council
(VCC), its members and supporters, have a tremendous responsibility.

and 7 independent cities. In thinking about our future conservation
work, we need to focus on how we use the resources we have in the
most effective manner. While always working with any landowner
who wants to place an easement, the board is identifying priority areas
where we plan to focus our efforts in the coming years. Three of those
areas are the Middlebrook to Brownsburg corridor, the Page Valley, and
the Arcadia-Purgatory Mountain Region. (See: Priority Areas: Targeting
Conservation for Long-Term Impact on page 7.) VCC plans to focus on
these areas and identify future priority areas for our work.

I am excited to report that in the face of a world-wide pandemic,
VCC had an outstanding 2020. First, we almost doubled the acreage
held under easement. When we conserve land, we also protect the
rivers and creeks with riparian buffers. Next, we increased our staff
to steward those easements and buffers and coordinate our various
activities. Thanks to our many generous members and supporters, we
surpassed our fundraising goals and are in good shape to increase our
acreage under easement, land stewardship, educational outreach, and
member activities in 2021.

In 2021, we hope to again double the acreage we hold under
easement and keep up with our vital stewardship responsibilities.
Just as importantly, we are working to establish the 400-acre Sweet
Farm in Highland County as a VCC center for education, research, and
outreach. The VCC Board recently committed to form an educational
committee which will utilize the Sweet Farm for future education
collaborations, both in higher education science and environmental
outreach to elementary and middle school students.

2020 was a historic and complicated year for
all of us. There was certainly pain and loss,
but it was mixed in with hope and gratitude
for the good things in life. While my first year
as Executive Director at Valley Conservation
Council (VCC) was at times challenging, I will
HUTCHINSON
always think of it fondly. I have been extremely
fortunate to witness VCC’s journey since its
start in 1990. To be offered a chance to lead an
organization that I have respected and supported
for so long is an honor. The board and staff I have
come to know this year are smart, talented and
passionate. They make my job a joy every day,
and I’m grateful for the chance to work with them
toward our shared goal for conserving these
forests, fields, and streams we all so fiercely love.

In October of 2020, the VCC Board came together for a retreat in
Warm Springs to chart the future of our organization. We worked to
distill what matters most to our membership, and in that process,
we defined and updated our mission and vision statements. It was
inspiring to listen as everyone shared how meaningful the greater
Shenandoah Valley is to them. We were especially grateful to be joined
by Ebonie Alexander of the Black Family Land Trust for a presentation
on the challenges faced by black farmers in protecting their land and
how we can be a part of the solution. Our connections to this place are
deeply personal and unite us all.
VCC’s mission is to protect the natural and culture resources of
the greater Shenandoah Valley region through land conservation,
education, and experiences to preserve the life-enriching benefits our
land and water provide. VCC has a vast service area of 11 counties

In addition, we have started our 11 hikes in 11 months in each of the
11 counties we serve and are offering tree planting opportunities for
our members and the members of other partner groups.
My request to you is to stay involved. Please take a moment to fill out
our community survey (page 4) so we can learn what you value most.
It is so easy to be excited about the beautiful land we are responsible
for. Please advocate our mission to others and help us bring new
members into the fold. To all our members and supporters, thank you
for your donations, time, interest, and support over the past years and
into the future. We look forward to working with you to protect the
land and waterways of the greater Shenandoah Valley.
Very truly yours,
C. J. Steuart Thomas III
Board of Directors Chair

Valley Conservation Council is a nonprofit organization that preserves and

protects the beloved natural resources of the greater Shenandoah Valley region so the land
can continue to enrich the lives of its residents and visitors for generations, whether it be
for hiking in its abundant forests, fishing in its picturesque rivers, farming in its productive
soil or simply basking in the majesty of its spectacular open spaces.

PHYSICAL ADDRESS*
11 North Central Ave
Suites 19 and 20
Staunton, VA 24401

e

MAILING ADDRESS
P.O. Box 988
Staunton, VA 24402
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*Our office is located within the Staunton Innovation Hub.
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540.886.3541
info@valleyconservation.org
Valley Conservation Council
@valleyconservationcouncil
valleyconservation.org
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In this year’s financial report, you will see VCC is
growing by leaps and bounds. We increased our
fundraising in 2020 by almost 18% compared
to 2019 and have doubled our organizational
capacity by adding a Director of Operations, Maya Hawthorn
Gunderson, and a new Land Protection Specialist, Taylor Evans.
We are investing in our ability to accept and steward new
easements because we believe that this is an effective strategy
to meet our goals: protecting our iconic landscape, supporting the
people who live on and farm this land, improving the quality of our
water, and expanding wildlife habitat. I am proud to say that with
Emily Bender’s leadership and tireless efforts as our Director of
Land Protection, we permanently conserved 3,418 acres of land,
and 13.5 miles of waterway last year. With the addition of Taylor
Evans to our land protection team, we know that we will surpass
those numbers in 2021.

And yet, our vision expands beyond easements. Our goal is to
create opportunities for our fellow Virginians to deepen their
connection to this place and give everyone an opportunity
to take an active role in protecting it. Our new Director of
Operations, Maya Hawthorn Gunderson is working closely
with Upper James Program Director Genevieve Goss and our
Board’s Outreach and Education Committee to reinvigorate
the sense of community and fellowship
among our members, who are all, like us,
united by a deep love and reverence for the
Shenandoah Valley. I am especially excited
for our hike at Sweet Family Farm in June.
Please join us to enjoy this beautifully
rich property. and learn more about the
educational opportunities we are planning
there. Or join us for all the rest of the 11
hikes in 11 counties that we have planned
throughout the year – already a hugely
popular event series.
Thank you for your continued support
of VCC. It is my privilege to work with our staff, landowners,
and members as we continue to strengthen our partnerships
between people and the land. Conservation begins and
succeeds with people – with all of us. 2020 was a banner year
for Valley Conservation Council, and that is because of you, our
members, believe in the work we do and stand alongside us.
Thanks for a year that I will always remember with a smile—the
year I came home to VCC.
In conservation,
John D. Hutchinson V
Executive Director

Staff

Our Mission

Our Story

JOHN D. HUTCHINSON V
Executive Director
john@valleyconservation.org • 540.292.0396

Valley Conservation Council’s mission is to protect the
natural and cultural resources of the greater Shenandoah
Valley region through land conservation, education, and
experiences to preserve the lifeenriching benefits our land
and water provide.

For 30 years, Valley Conservation Council has worked with communities
and landowners across Virginia’s greater Shenandoah Valley region
promoting land conservation and sensible models of growth. As a result,
tens of thousands of acres of valuable farm and forestland, streams and
rivers, and historical landscapes are now permanently protected in VCC’s
18-locality service territory.

Our Vision

VCC is an accredited land trust – meaning we follow the highest legal,
environmental, and financial standards to hold conservation easements
for landowners. We also actively promote best practices in development,
support working farms and the agricultural economy, and teach future
generations about the importance of conservation.

EMILY BENDER
Director of Land Protection
emily@valleyconservation.org • 540.416.2759
MAYA HAWTHORN GUNDERSON
Director of Operations
maya@valleyconservation.org • 540.886.3541
GENEVIEVE GOSS
Upper James Program Director
genevieve@valleyconservation.org • 540.886.3541
TAYLOR EVANS
Land Protection Specialist
taylor@valleyconservation.org • 540.886.3541

Valley Conservation Council envisions a greater Shenandoah
Valley region that resists the pressures of unchecked
development and remains defined by spectacular open spaces,
verdant fields and pastures, pristine water, productive soils,
abundant biodiversity, unique geology, and lush forests. By
preserving the natural and cultural resources, we enrich the
lives and livelihoods of residents and visitors for years to come.

Our efforts to protect the iconic region where you may live, work, or
play are successful because of the generous support of hundreds of
VCC members.

3

VCC Staff and
Board Chair

C OMMUNI T Y SURV E Y

We want to
hear from you!
Go to valleyconservation.org/survey
and let your voice be heard.

2021 Board of Directors

Dedicated Service: Outgoing Board Members

Board of Directors

We are so grateful for the time, expertise, and passion that these board members offered
VCC over the years. Our by-laws state that board members must take a break after
serving two consecutive terms, and so it is with regret that we say goodbye-for-now to
our dear friends Abbie Cutter, Anna Lawson, and Mark Battin. David Fuller, our former
treasurer is vacating his seat early to move with his wife Cindy to Portland, OR so they
may live near their daughter, and to him we wish the very best on this exciting new
adventure. Stephen Clinton, after working overtime as our former chairman, and then
continuing to serve on the board with great dedication, has made the decision to step
down early so he can focus more fully on his work in Botetourt County.

C. J. Steuart Thomas III (Chair)
Katie Wallace (Vice-Chair)
Scott Kelly (Treasurer-Secretary)
Eric Fitzgerald
Sally Parsons
Chuck Horn
Alex Moore
John Rice
Lisa Hawkins

VCC Board and
Volunteer Committees
Executive Committee
Steuart Thomas (Chair), Katie Wallace (Vice Chair),
Scott Kelly (Treasurer-Secretary), Eric Fitzgerald
(Immediate Past Chair)

Finance and Fundraising Committee
Scott Kelly (Chair), Steuart Thomas, Faye Cooper
Abbie Cutter

Outreach and Marketing Committee
Katie Wallace (Chair), Alex Moore, Scott Kelly,
Eric Fitzgerald

Governance Committee
Steuart Thomas (Chair), Chuck Horn

Land Protection Committee
Sally Parsons (Chair), Chuck Horn, Mark Botkin,
Faye Cooper, John Rice, Butch Snow,
Rachel Winters

Education Committee
Eric Fitzgerald (Chair), Sally Parsons, Alex Moore
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(left to right)
Taylor Evans, Land
Protection Specialist,
Emily Bender, Land
Protection Director,
Geneveieve Goss,
Upper James
Program Director,
John Hutchinson,
Executive Director,
Maya Hawthorne
Gunderson, Director
of Operations,
Steuart Thomas,
VCC Board Chairman

To all of these excellent board members we say, thank you! The good work we are able to
do today is all due to your tireless effort over the past few years. We honor you, and will
miss you.
n Abbie Cutter, Augusta
n Mark Battin, Augusta

n Anna Lawson, Botetourt
n David Fuller, Augusta

n Stephen Clinton, Botetourt

Incoming Expertise: New Members of the Board of Directors
LISA HAWKINS. Lisa Anne Hawkins, Esq., the founder of Hawkins
Law PLC, has advised land trusts (including VCC) and private donors
in preservation of thousands of acres of land in the Shenandoah
Valley and beyond. In addition to natural resource conservation, her
practice emphasizes commercial real estate and finance. She moved to
Rockingham County, Virginia in 1999 after practicing law in the Rocky
HAWKINS
Mountains of Colorado. Lisa is a member of the Board and former
Vice-President of the Alliance for the Shenandoah Valley, and a founding Board member of
Harrisonburg Downtown Renaissance. Lisa fills the one-year vacancy left by former Treasurer
David Fuller.

JOHN RICE. Longtime VCC member, John Rice owns an eased property
in the Page Valley held by Virginia Outdoors Foundation (VOF). He is a
geologist with a background in environmental investigation and cleanup,
hydrogeology, and conservation, and is a graduate of JMU and Utah State
University. John has recently returned to Virginia from Idaho, where he
was the president of Rocky Mountain Environmental Associates. In the
RICE
past he served as the Research Director for Friends of the Teton River and
worked at the Piedmont Environmental Council. John fills the two-year vacancy left by former
board Chairman Steve Clinton.

SAVE THE DATE!

Annual Meeting
and Celebration
Sunday, September 26
5-7PM • Cross Keys, VA

Staff Updates and Additions
MAYA HAWTHORN GUNDERSON. In 2020,
Maya Hawthorn Gunderson joined VCC as our
part-time Office Manager. At the start of 2021,
Maya accepted the promotion to Director of
Operations, and began working full-time for Valley
Conservation Council.
GUNDERSON

She moved to the Valley in 2002 where she
received a BA in English Literature from James Madison University.
She apprenticed in midwifery in Louisville, KY for five years before
returning to Harrisonburg to work as a licensed midwife. She traveled
all over the Valley caring for birthing families and fell in love with the
small towns, farmland, and mountains that make up this beautiful
region. During that time, Maya served on the Midwifery Advisory
Board to the State Board of Medicine, and as both Secretary and then
Treasurer of the Virginia Midwives Alliance.
In 2017, desiring more time with her family, Maya made the switch to
office administration. She joined the Natural Garden – an ecological
landscaping company that specializes in native plants and pollinatorfriendly landscaping. Maya is passionate about the environment and is
overjoyed to continue her career in the ecological field supporting the
conservation and restoration work in which VCC engages.
When she’s not working in the office, Maya loves birdwatching,
gardening, and making herbal medicines from homegrown plants.
She currently lives in Staunton with her husband Paul and her three
daughters, where they spend lots of time exploring the forests and
rivers of the surrounding countryside.

TAYLOR EVANS. In January of 2021 Taylor Evans
joined VCC as Land Protection Specialist.
Taylor moved to the Shenandoah Valley in 2009 to
attend James Madison University and immediately
fell in love with the area’s rich natural history.
EVANS
Taylor graduated from JMU in 2013 with a B.S. in
Ecology and Environmental Biology, and again in 2021 with a Masters
in Biology. During his studies he lead a research project on forest
succession in the George Washington and Jefferson National Forests
after eastern hemlock removal. He has also completed research

projects with The American Chestnut Foundation in an effort to reintroduce this important species back to its historical range. In his
professional life, Taylor has worked on small farms, co-managed a
small herd of dairy cows, and assisted non-profit programming from
Harrisonburg to New England.
Taylor is passionate about the natural, cultural, and historic character
of the Shenandoah Valley and is proud to serve as a part of VCC in
stewarding this region. When not in the office, you can find Taylor
and his wife taking the long way home while out biking, hiking, rock
climbing, and foraging up and down the Valley.

Interns
LILY BOSE. Lily Bose, originally from Richmond,
VA, is planning to graduate from James Madison
University in May 2022 with a B.S. in Biology with
a concentration in Ecology and Environmental
Biology and minors in Environmental Science and
Art. Lily is working with VCC through JMU’s
BOSE
Community Service-Learning Work-Study program,
which pairs JMU students with local non-profits to encourage positive
social change in their communities. As Stewardship and Mapping
Intern, she assists with creating informative and visually engaging
maps in GIS while also helping with easement preparation and
monitoring. After she graduates, Lily hopes to continue to assist in
protecting wildlife and natural spaces. In her free time, she enjoys
using her film camera, watching movies, and enjoying the parks of the
Shenandoah Valley.

SAM FAIRBANKS. Sam Fairbanks, originally
from Horseheads, New York, is a student at James
Madison University and is finishing her degree in
Geology and Environmental Management this May.
From there she will continue on to study
environmental law at the University of Maryland
FAIRBANKS
Carey School of Law. She has been focusing her
educational research on livestock exclusion and best management
practices in the Valley. Sam has spent her time interning for VCC
exploring recent legislation around nutrient management plans and
livestock exclusion and sharing this information with the local
agricultural community through social media.
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hen we think about the future of the Shenandoah Valley
and the conservation work we do, we are constantly
evaluating how our resources will be used most
effectively to create the greatest benefit. VCC has a vast service
area of 11 counties, 7 independent cities, and 5,903 square miles,
and it is important to think strategically about where VCC can have
the largest impact.
We have initially identified three priority places on which to focus
our efforts in the coming years. The first is the Middlebrook to
Brownsburg Corridor. This area holds two important waterways:
Walker’s Creek, a tributary to the James River, and the Upper
Middle River which feeds into the Potomac. Past conservation work
has contributed to the enormous natural and cultural integrity of
this area where 5.3% of land there has already been protected. By
targeting an area that has significant amounts of conservation, we
can begin to fill in the gaps, creating the opportunity to fully repair
and protect the water quality of these two streams in perpetuity.
By creating a conservation stronghold in the Middlebrook to
Brownsburg Corridor, VCC is able to demonstrate VCC’s vision for
rural communities and motivate future conservation in other areas
of the Valley.
In the northern part of our region is the Page Valley, another
area where the landscape has retained its integrity. Stretching
from the Massanutten Mountains to the Blue Ridge, this largely

untouched area is a place where wildlife can safely migrate from
east to west, a rarity in the Valley where several major north-south
highways divide the land. To preserve this wildlife passageway
and deter escalating development pressure from the DC-Metro
area, VCC is focused on conserving a concentration of 4,000 acres
of land around the community of Overall to prevent subdivisions
and concrete sprawl that continue to spread from the exurbs and
accelerate climate change.
Our third focus area is the Arcadia-Purgatory Mountain Region,
straddling Northern Botetourt and Southern Rockbridge Counties.
Here, the James River flows from the Alleghany Highlands into the
Blue Ridge. Importantly, this area is another viable east-to-west
connector for wildlife. The need to expand these important corridors
is increasingly more urgent as more animals begin to migrate in
response to changing temperatures. The George Washington and
Jefferson National Forests along with the Natural Bridge State Park
protect much of the land adjacent to this focus area. VCC’s goal is
to conserve the connecting privately owned lands along the James
River Corridor to keep this land largely wild in the face of a growing
Roanoke Metropolitan Area.
By building cohesive conservation areas, VCC can effectively
meet its goals of cleaning our waterways, mitigating climate
change, retaining the unique cultural identity of the Valley, and
protecting wildlife.

ROCKBRIDGE
ALLEGHANY

SPOTLIGHT:
BOTETOURT

“By building cohesive conservation areas, VCC can effectively meet its
goals of cleaning our waterways, mitigating climate change, retaining the
6

unique cultural identity of the Valley, and protecting wildlife.”

SHENANDOAH
NATIONAL PARK
In 2020 we had the opportunity to
play a role in adding almost 1,000
acres to Shenandoah National
Park. VCC will hold a conservation
easement on this parcel of land
in Page County until ownership
can be transferred in full to the
National Park Service. It was a
rare occurrence and privilege to
help bolster the preservation of
this iconic public land.
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The Power of Partne rships
A Q&A with Alliance for the
Shenandoah Valley’s Kate Wofford

Keeping Land in the Family: Partnering to
Prevent Involuntary Land Loss

WOFFORD

Valley Conservation Council works hand-in-hand with the regional
conservation group Alliance for the Shenandoah Valley (the Alliance),
based in New Market. We asked Executive Director Kate Wofford to
share some of her views on VCC’s partnerships in the Valley.

How do VCC and the Alliance work together to get more
done in our region?
This is such an extraordinary region, with so much to protect, that
no single organization can tackle everything. Like VCC, the Alliance
is dedicated to rural landscapes, clean waterways, and thriving
communities throughout the Shenandoah Valley.
While VCC and the Alliance have a shared vision for the future of
the Shenandoah Valley, we bring different—and complementary—
sets of conservation tools and approaches. The Alliance was
formed through the merger of four long-standing local organizations
in 2018, combining the expertise and local connections of countybased nonprofits. We engage communities to influence local land
use planning and transportation decisions so Valley residents have
a say in how their towns, cities and counties will look years from
now. We also address regional threats like hydrofracking in the
George Washington National Forest and exciting opportunities like
the creation of a new Shenandoah Rail Trail.
An exciting example is our work together through the Shenandoah
Valley Conservation Collaborative.

What’s the Shenandoah Valley Conservation
Collaborative?
I’m thrilled that VCC is a core partner in the Collaborative, a
dynamic coalition of land trusts, watershed groups, regional
nonprofits, and agency partners working toward shared land and
water goals. To date, our Collaborative has developed, reviewed,

VCC’s terrific history of working with landowners, expertise with
conservation easements, and focus on working farmlands make it
an essential partner.

Can you share some specific projects that the
Collaborative is currently working on?
Absolutely. With help from John Hutchinson, the Collaborative
launched the Shenandoah Valley Fund to break down a
frequent financial barrier for landowners looking to protect their
land. As the transactional costs of easements (survey, appraisal,
legal fees) have increased over the years, this revolving fund
makes loans available until the time they can be repaid with sale
of the conservation easement tax credit and become available
for the next landowner.

What’s on the horizon?
Honestly, I think this is a really exciting time for conservation in the
Shenandoah Valley. The COVID era illustrated the need to create
healthy, outdoor spaces that are accessible to all. We also see
increased development pressure in our region as more people look
for homes and land in the Valley. So, our work as conservation
partners here is as vital as ever.
In the coming years, I think farmers in the Valley will start to take
the lead on some of the solutions to the challenges of climate
change as regenerative agricultural practices pull carbon out of the
atmosphere and into healthy soils.
VCC is thriving under John Hutchinson’s leadership. Your engaged
board, a very talented young staff, and of course, support and
involvement of community members all combined make this
important work possible. And from what I see, folks are all-in to
protect the future of Virginia’s iconic Shenandoah Valley!

Allegheny Mountain Institute
Alliance for the Shenandoah Valley
Augusta Bird Club
Botetourt Community Partners
Blue Ridge Land Conservancy

and refined a regional conservation strategy to make it easier for
more landowners to access conservation tools to protect their land
for future generations and to implement practices for clean water.
The Alliance provides the organizational support for these efforts,
while VCC and other nonprofits provide the “boots on the ground”
to work with landowners who place permanent protections and
best management practices on priority lands.

ADDITIONAL PARTNERS

Blue Ridge PRISM
Chesapeake Bay Foundation
Community Foundation of the Central Blue Ridge
Community Foundation of Harrisonburg and
Rockingham
ALEXANDER

Conservation Partners LLC

Based in Durham, NC and serving a wide region that stretches into Southeast
Virginia, and across North and South Carolina, the Black Family Land Trust (BFLT)
is working to help African American families maintain their hold on land that has
been in their families for generations.

Cowpasture River Preservation Association
Friends of the Middle River
Friends of Shenandoah Mountain
Headwaters Master Naturalists
Headwaters Soil and Water Conservation District

One of the major hurdles in their mission is the existence of “Heirs property,”
which is an issue across the Shenandoah Valley and the Commonwealth. Heirs
property is land that has been passed down from generation to generation,
without a will or other guiding document. With each generation the number of
heirs owning the land expands.
Imagine owning a share of your great grandmother’s farm with your third cousins
twice removed. After a few generations, “in common” ownership can be difficult to
track down. Individual owners may not even realize they have ownership rights in
a property. This can become a problem if one owner of the property wishes to sell
or be bought out of the property, and until recently in Virginia a single owner could
force the sale of a whole property, regardless of how many owners there were.

Jackson River Preservation Association
Land Trust Alliance
Lewis Creek Watershed Advisory Committee
Lord Fairfax Soil and Water Conservation District
Mountain Castles Soil and Water Conservation
District
Mountain Soil and Water Conservation District
Natural Bridge Soil and Water Conservation District
The Nature Conservancy
Piedmont Environmental Council
Potomac Conservancy

The transfer of property between generations without the benefit of a will is
called intestacy. According to Virginia’s United Land Trusts (VaULT), this issue
most greatly impacts communities who cannot afford and/or who are distrustful
of government agencies or attorneys, including African Americans, Native
Americans, and rural Appalachian families. “The rate of intestacy among African
Americans is more than double the rate among white Americans. Only about
20 percent of African Americans have wills,” BFLT’s Executive Director Ebonie
Alexander and Parker Agelasto of the Capitol Region Land Conservancy (CRLC)
wrote recently. “Heirs property therefore continues to be the leading cause of
Black involuntary land loss.”
In 2020 the Black Family Land Trust and several other VCC partners successfully
worked with the Virginia General Assembly to pass the “Uniform Partition of
Heirs Property Act” to address some of the ways this land loss occurs, yet there
is still much work to be done.

Project GROWS
Pure Water Forum
Rockbridge Area Conservation Council
Upper James River Consortium
Upper James Resource Conservation and
Development Council
USDA Natural Resources Conservation Service
Virginia Conservation Network
Virginia Department of Conservation and
Recreation
Virginia Department of Environmental Quality
Virginia Department of Forestry
Virginia Department of Wildlife Resources
Virginia Environmental Endowment
Virginia Outdoors Foundation
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Interested in keeping up with what our partners have going on?

To learn more about this legislation, and to

Be sure to sign up for our newsletter (at the bottom of our homepage) to get our regular eblasts
with conservation updates from across the Valley at valleyconservation.org

learn how you can support BFLT’s work to resolve
Heirs Property issues, visit www.bflt.org

Virginia Reforestation
Virginia’s United Land Trusts
Virginia Wilderness Committee
Wild Virginia
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Treasurer’s Report:

Building Resiliency
in 2020
O

PROGRAM
AND OPERATING
EXPENDITURES

254,446

$

SOURCES OF
ORGANIZATIONAL
SUPPORT

286,329

$

Program and Operating
Expenditures
n Program Services* 64%
n Management and
Administration** 27%

n Fundraising 7%
n Stewardship 2%

Sources of
Organizational Support
n Individuals 71%
n Foundations and Grants 10%
n Government 8%
n Stewardship and Defense
n
n

FINANCIAL
HOLDINGS
DECEMBER 2020

Financial Holdings —
December 2020
n General Checking Account 7%
n Business Money Market 3%
n Stewardship Money Market 20%

1,122,787

$

n
n
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Fund Contributions 6%
Investments/Interest 5%
Events <1%

(created August 2020 with a
deposit from Business Money
Market account)
Stewardship Investment
Fund* 19%
Sweet Family Farm
Endowment* 51%

ur new Executive Director took the helm last January
determined to build upon the momentum of recent years by
expanding our staff and programs while maintaining a strong
fiscal position. Despite the challenges brought on by the COVID-19
pandemic, his efforts were an unfettered success and VCC was
incredibly resilient and emerged from the year stronger than ever as you
can see throughout this report.
We substantially increased our fundraising compared to 2019 and grew
our organizational capacity, which will allow us to do much more. As
with most organizations, 2020 also provided us with an opportunity to
take a step back and streamline much of our administrative workflow.
Taking time to invest in our processes this past year created efficiencies
that will allow us to direct even more of our time and money into
program services in the future.
Together, this provides us with a very strong financial foundation
on which to grow. In 2021 we will be able to protect more lands
and waters, expand our efforts to educate the next generation of
conservationists, and provide memorable experiences to the greater
Shenandoah Valley community.
The future of conservation in our region looks bright and we look
forward to building further momentum in 2021.
Scott Kelly
Treasurer

*Program services include easement acquisition, community outreach
and education, member engagement, communications, event planning,
facilitating board projects and committee meetings, and collaborations
with partner organizations.
**Management and Administration: Expenses included two office
moves, new staff onboarding and upgrades to operational and
accounting processes.
These figures are based on the end of year financial report from
our contracted bookkeepers and are pending review by our tax
accountants. Copies of VCC’s official 2020 financial statements and
IRS Form 990 will be available upon request once filed. For more
information, please contact our office at 540.886.3541 or email
admin@valleyconservation.org.

In 2020, VCC proudly used a grant from the National Fish and
Wildlife Foundation to pass $20,500 of incentive payments
onto donors of conservation easements.

Creating a
Lasting Legacy
for Conservation

V

PHIL & CHERI MORAN

CC works to place lasting protection on our lands and waters in the
Shenandoah Valley. Did you know there is a way to provide lasting support
for VCC?

When we asked longtime members Phil and Cheri Moran why they love living in
the Shenandoah Valley, they described the unique combination of beautiful wideopen spaces found just a couple of miles outside of town. “That’s what we want to
protect.”
The Morans, who donate to VCC every year, have also included VCC in their
estate planning.
“We’re giving whatever’s left to eight organizations through the Community
Foundation of the Central Blue Ridge (CFCBR). CFCBR will invest the principal
amount, and the designated organizations will receive the investment income each
year. It will go on forever as long as VCC is in existence. We’re not so wealthy as to
have a family foundation, but we do have enough to make a significant contribution,
and this is a way to support the groups we believe in.
It is so simple. All you do is leave it to the Community Foundation. You can leave
all of it, a set amount, or a percentage. You designate which groups you want to
support, and you can update your letter anytime without having to change your will
or trust. Big projects are great to fund, but it’s impossible to keep going if the lights
can’t stay on. It was important to us to leave the money undesignated. It’s hard to
ask for money for day-to-day survival, but we want VCC to be able to us the money
for operating expenses.”
VCC is extremely grateful for Phil and Cheri’s ongoing faith and support. We hope
their actions inspire you to consider remembering Valley Conservation Council in
your estate planning, whether it’s through a community foundation or other planned
approach of our choice. If you have already included us, or have questions about the
process, contact us at info@valleyconservation.org.

Valley
Legacy
Society

The Valley Legacy Society is comprised
of members who have made a lasting
contribution to conservation by including VCC
in their estate planning, either by personally
amending their wills or by creating a legacy fund
through their local Community Foundation. Are you
a member of this exclusive group, or considering
becoming one? Please let us know by emailing
info@valleyconservation.org. And keep an eye out
for an invitation to our Valley Legacy Appreciation
Party, to take place in the Spring of 2022.

“this is
a way to
support the
groups we
believe in.”
— PHIL & CHERI MORAN
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MAKING A LASTING IMPACT:

Generous Supporters
In 2020, VCC’s members answered the call to protect
our beloved Valley and increased their commitment to
conservation. Our donors are directly responsible for the
success VCC achieved this past year, and we gratefully
acknowledge their generosity.

VALLEY GUARDIAN
Fred and Christine Andreae
Bowman and Abbie Cutter
Dominion Energy
Elizabeth Eggleston
Scott Kelly
Laurie J. Landeau
George and Manci Ohrstrom
John R. Sweet
VALLEY STEWARD
Anonymous
Anonymous
Karin Banks
Robert Bass and Moira Rafferty
Peter and Faye Cooper
W. Lawrence Duncan
Everett and Susan Goings
Josephine Griswold
Lisa Hamilton
Charles and Mary Huppuch
John and Elizabeth Hutchinson
Roger Kirby
Tom and Anna Lawson
Alexander Moore and LeAnn
Denlinger
William P. and Lisa Moore
Lewis and Gayle Moore
Matthew Morgan
Alice Murphy
Tom and Sally Parsons
Renaissance Stone Masonry
James and Celia Rutt
Dianne Sanford
Robert and Elizabeth Schreiber
William Snow and Melody
Tennant
C.J. Steuart and Marie Thomas
Toyota McDonough
Virginia Hot Springs Reality
W. Denman and Ann Zirkle
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VALLEY SETTLER
Robert Archer
Laurie Berman
Robert Boisture and Mary
Margaret Pipkin
James and Toni Brown
Bob and Dorothy Childers
Stephen and Kathleen Clinton
H.C. Stuart and Emily Cochran
Clark Cole
Peter and Kathleen Dalke
Janet Doerr
Fred and Phyllis Fevrier
Carolyn Ford
Kent and Ellen Ford
David and Katherine Han
Margaret Henderson
James and Pam Huggins
Daniel Layman and Pamela Fox
Laurence and Sally Mann
Phil and Cheri Moran
Mike Pelton and Tamra Willis
Ann Pontius and Mike Stahl
Jefferson Shingleton and
Christina Lego
Laura Revitz
VALLEY PIONEER
Robert Alexander and Derrick
Brown
Barbara and Ted Alfond
Howard Ellis and Eugenia
Anderon-Ellis
Sharon Angle
Howard Armfield
Suzanne Auckerman
Augusta Bird Club
Augusta Garden Club
Mark and Sugie Battin
David Bea
Lee Beam
Andrew and Melissa Bender
Donald and Juliana Benner
Blue Ridge Garden Club

VCC MEMBERSHIP LEVELS
VALLEY GUARDIAN

$5,000 and above

VALLEY STEWARD

$1,000 to $4,999

VALLEY SETTLER

$500 to $999

VALLEY PIONEER

$100 to $499

VALLEY EXPLORER

from $30 per individual/
$50 per family to $99

Mark Botkin
Susan R. Bowen
Diane Branscome
Stanley Bright, III
Madison and Katherine Brown
Mark and Dottie Bruns
Lisa-Margaret Bryan
Reese Bull and Pamela Patrick
Lew Burley
Forbes and Charlotte Buttrick
Debbie Caldwell
Malcolm and Lynn Cameron
Camp Mont Shenandoah
David and Jane Cangalosi
Wayne and Susie Chatfield-Taylor
Rick Chittum
College and University
Professional Association for
Human Resources
Glenn and Christine Kelly
Kim and Shay Clanton
Donald Clark
Philip Clayton
Colleen Collins and Berdi Price
Grant and Peg Cornwell
Randolph and Mary Covington
Brigitte Cowan
Eddie Bumbaugh and Jane Cox
Joseph and Carmel Cralle
Joanne Creedon
Christina Cutlip
Larry and Barbara Dennis
Andrew Dentamoro
Louis Dolive and Ruth Arnold
Olimpia and Bruce Dorries
Justin Draeger
Robert Driver
E.C. Echols
Richard Eckman
Robert Eggleston
Rick and Cheryl Fauerbach
Don and Mary Faulkner
Gregory Faust and Paulyn
Heinmiller

Walter Flora
William C. and Gloria Flournoy
Arthur and Kathy Fovargue
Rachel Fowlkes
Christian Fox
W.T. Francisco and Susie Baker
Sarah Francisco
Bill and Kathy Frazier
Gardner Institute
Glenmore Foundation
John and Genevieve Goss
Leslie and Joni Grady
Tyrene Haralson
Wlliam and Kathleen Heatwole
Karen Hembree
Harry and Laura Hogan
Mark and Sara Hollberg
Donald and Diana Hopkins
Laura Hubbard
Jim Hundreiser
William Hunt Bieberbach
International Seminar Design
Martha T. Irvin
Sara James
Scott Jost and Kathy Holm
Ed Kania
Kenneth Keller and Susan Blair
Green
Kenneth E. Redd Charitable
Fund
Annette Kirby
James and Trish LaGrua
Eric and Susan Laser
Richard and Fran Legon
Kevin and Avra Leigh
Helen Leith
A.W. and Signe Lewis
Michael and Nancy Liskey
Thomas Lockhart
Larry and Carolyn Long
Kyle Long
David Long
Pat Loret de Mola
Joyce Loving and Lloyd Pollitt

Michael Anne Lynn
Nick and Linda MacNeil
Meredith Manning
Chris Martin
Everett and Nancy Martin
Margie Maust and Sandy Bahr
Gerald and Lucile McCarthy
James and Maryan McCormick
Mary Frances McCourt
Joe and Elizabeth McCue
Nancy McDaniel
Elizabeth McInnis
Keith and Penny McIntosh
Hugh C. Miller
Lucile Miller
John and Kathryn Mirabella
Betty Mitchell
Jonathan Monroe and Andrea
Pesce
Robert Moore
Michael Moss
John Myers
J. Ross and Muffie Newell
William Noack
Richard Novak
Paul and Marlene Otto
Barton Pakull
John Pancake and Ann Olson
George and Mollie Payne
Wayne and Ramona Pence
David Perry-Miller
John Gillies and Lydia Petersson
James and Carol Phemister
George and Frances Phillips
Edward Pickett
Gregory R. Porter
Fred and Bonnie Powell
Gerald and Nancy Pyle
Don and Judi Race
Enos Richardson, Jr.
Timothy Roberson
Al and Phyllis Saufley
William Saxman, Jr.
Ed Schlichenmayer
Eric J. and Ruth Schwendeman
Susan Scroggins
Harry Shannon
Roller and Jerry Lynn Shipplett
Phyllis Showalter
Christine Singer
Susan Singer
James and Alison Small
Alexia Smith
Randy and Nancy Sorrells
John and Nancy Spahr
Eric and Nancy Fitzgerald

Jeff and Elizabeth Paradis Stern
Jack Stevens and Rosemary
Barchas
Craig Stevens
Steve and Emily Talley
Ray and Rosemary Thomas
John and Linda Thornton
Eudora Thorpe and John Rice
Wayt and Mary Timberlake
William Trenary, III
Doris True
Judith R. Trumbo
Ed and Lynn Valenter
Stacy Van Praagh
E. Hawley Van Wyck
Wick and Betty Vellines
William Veno and Aubyn
Barstrom
Jim Cherney and Katie Wallace
Lindsay Wayt
Greg and Valerie Weaver
Mitchell Wein
Hugh and Connie Westfall
Tim White
Pamela Wiegandt
Bruce and Jane Wiggins
Jason Williams
William and Langhorne Wilson
Jeb and Kate Wofford
Bill and Kim Woodwell
David and Fleur Wright
VALLEY EXPLORER
A.K. Smiley Public Library
David and Patty Arnold
Bob and Kathy Arrowsmith
Norman and Sara Bell
Jeremy and Emily Bender
Nancy Bourne
Bill and Emily Branscome
David Brotman
Judy Burtner
Bill and Rhonda Campbell
Theodore and Kathleen Cathey
Marsden and Bobbie Champaign
Louise Cissel and Betsy Eisner
Sarah Clayton
Ralph and Judy Cohen
Mary Hill Cole
Brandon Collins and Judy
Mosedale
Joan Comanor
Robert and Dorothy Connelly
James and Lucinda Cooke
David and Anita Cooper

Philip Coulling and Sandra
Hayslette
George A. Coyner, II
Alan Crist
Candace Crosby
Harry and Beverley Crosby
Margaret W. Crosson
Peggy C. Davis
Walter and Marynell Eyles
John and Kathryn Fairfield
Janice Fitzgerald
Thomas Gilmore
Warren D. Golightly
Mark and Robyn Gonitzke
Ursula Gross
John and Elizabeth Harralson
Rich Harris and Karen Ford
Timothy Harvey
Donald J. Hasfurther
Paul and Maya Hawthorn
Gunderson
Philip Hyre and Daphne Raz
Nancy Lu Irvine
Jim Johnston
Tom Joyce
Timothy Keefer
George Kegley
Maureen Kelly
Melinda Kendall
Diane L. Kent
Steve and Diana Kuhlmann
Lorrie Kyle
John and Elizabeth Lane
Joseph and Kaye Lehnen
Robert and Ann Lesman
Carole Lewis Anderson
Sandy Long
Cyane B. Lowden
Saundra Vigilante Martis
Jaimie Mattes
Laura McFarland
Chuck McLean
Edward T. McMahon
Ann D. McMillan
Gee and Mary Ellen McVey
J. Holt and Becky Merchant
Dave and Debbie Metz
Howard and Beverly Miller
Frederick Moore
Bonnie Painter
Matthew and Mary Raine
Paxton
Arne M. Peterson
David and Jordan Phemister
Jeffrey and Barbara Phillips
Bob and Barbara Priddy

Marc and Eileen Read
Rockbridge Area Conservation
Council
John and Sally Rogers
Shep and Jane Rouse
Robert and Melissa Ruth
Lynne Schaefer
Eric and Elise Sheffield
R. Tucker Shields
Jim and Becky Shreckhise
David and Barbara Shue
Jason and Natasha Skelton
John Smith
Leo and Tammi Judy
Maryann Terrana
Colin Thomas, Jr.
Karen Thomsen
Carrington Tutwiler
Travis and Dorothy Tysinger
Jason and Susan Vaughan
Susan Waide
Chris Wise and Laura Neale
Jay Younger
IN-KIND SPONSORSHIPS
Valley Pike Partners
Wallace360
GRANTS
Appalachian Trail Conservancy
Community Foundation of the
Central Blue Ridge
Department of Conservation and
Recreation
Department of Environmental
Quality
National Fish and Wildlife
Foundation
Roanoke Cement
Small Business Association
EASEMENT DONORS
Anonymous
Anonymous
Irma C. Guy Campground, LLC
J. Patrick and Jayne Kearns
Charles and Donna Patterson
Shenandoah National Park Trust
D. Lee and Patricia Simmons
Spring Hill Properties LLC
Whip Poor Will Hollow Farms, LLC

VCC's board and staff wish to express their gratitude to Wallace360 for their
extraordinarily pro-bono support, including the preparation of this report, leadership in
our strategic planning process, coordination of a board retreat, and so much more.
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Conservation
Highlights
PRODUCTIVE AND PRESERVED:

Marrying Agriculture
and Conservation in
Warren County
Hazard Mill Farms, located in Bentonville in Warren County, VA is
situated on the South Fork of the Shenandoah River. Bordering the
George Washington National Forest, the 432-acre farm is owned
by Robert Hupman and members of his family and has been
home to generations of Hupmans since 1838. Last year family
members contacted VCC about a putting conservation easement on
the property.
Since the 1940s, a campground on the river has been part of the farm
operation. The Irma Guy Campground provides additional revenue
which helps ensure the property will continue to be self-sufficient
and self-sustaining for years to come. Not only will the farm provide a
means of income and support to the family but offers an opportunity
for them to share the surrounding beauty of the mountain views and
flowing river waters with visitors from far and wide.
Robert Hupman, who also raises turkeys on the farm, hopes that
his daughter will carry on the tradition of continued business on the
property. With the new conservation easement in place, she will learn
that preservation is also compatible with making a living from the land
on which she was raised.
Hazard Mill Farms is adjacent to a large cluster of easements held by
the Virginia Outdoors Foundation in collaboration with the Alliance for
the Shenandoah Valley.

pictured below, Hazard Mill Farms

LONG-TERM VISION:

Protecting a 276 Year-Old
Farm in Perpetuity
It is not often you meet someone who can say their family
farm was granted by the King of England. Charles and Donna
Patterson own Willow Grove Farm, a farm in Grottoes that
was established in 1745 by a king’s grant to Mr. Patterson’s
CHARLES & DONNA PATTERSON
ancestors. As the seventh generation to farm the land, Mr.
Patterson has a deep, abiding connection to his family’s
property. As time has progressed, the Patterson’s noticed increasing development pressure in the surrounding community
or, as Mr. Patterson puts it, “houses [are growing] faster than cornfields.” With two further generations to consider, Mr.
Patterson decided to place over 250 acres of productive cropland, pasture, and riparian buffers in easement with VCC. While
“protection in perpetuity” may seem long to some, as one of few National Bicentennial Farms in Virginia, the Pattersons
are no stranger to a long-term vision. VCC is honored to partner with the Patterson family to protect their land and water
resources for future generations to come. Here’s to the next 276 years and beyond.

While “protection in perpetuity” may seem long to some,
as one of few National Bicentennial Farms in Virginia, the
Pattersons are no stranger to a long-term vision.
14

15

11
HIKES

Join us as we take to the
trails over 11 months in each
of the 11 counties, we serve
to enjoy the land we love and
meet fellow VCC members
and supporters.

Frederick
DECEMBER 18

Hikes begin at 10am.

Shenandoah
NOVEMBER 27

Warren
OCTOBER 23

Page
SEPTEMBER 25
Rockingham
AUGUST 28
Highland
JUNE 26
Augusta
JULY 24
Bath
MAY 22

VCC Service Area
Alleghany
APRIL 24

Rockbridge
MARCH 27

Botetourt
FEBRUARY 27

Protecting America’s Legendary
Greater Shenandoah Valley Region
valleyconservation.org
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VCC is an accredited land trust in Virginia’s Shenandoah Valley. We help landowners conserve our region’s
finite natural resources. We are succeeding and celebrating the achievements of three decades of
progress. Make a lasting impact to continue our conservation mission by visiting valleyconservation.org.

